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de maximis, inc.

186 Center Street
Suite 290
Clinton, NJ 08809
{908) 735-9315
(908) 735-2132 FAX

August 15, 2008
VIA ELECTRONIC & US MAIL

Ms. Alice Yeh

ATTN: Lower Passaic River Remedial Project Manager
Emergency and Remedial Response Division

U.S. EPA, Region 2

290 Broadway, 19th Floor

New York, New York 10007

Re: Monthly Progress Report No. 15 — July 2008
Lower Passaic River Study Area (LPRSA) Remedial Investigation/
Feasibility Study (RI/FS)
CERCLA Docket No. 02-2007-2009

Dear Ms. Yeh:

de maximis, inc. is submitting this Monthly Progress Report for the above-
captioned project on the behalf of the RI/FS Agreement Settling Parties
(Cooperative Parties Group or CPG) pursuant to the Administrative Settlement
Agreement and Order on Consent (Settlement Agreement or AOC). The
Progress Report satisfies the reporting requirements of Paragraph 42 of said
Settlement Agreement.

(a) Actions which have been taken to comply with this Settlement
Agreement during the previous month.

Meetings/Conference Calls
o On July 14 and 15, CPG and EPA held a meeting to transfer the
LPR/Newark Bay modeling program to the CPG modeling team.

Correspondence

e On July 7, CPG submitted revised response to comments on the Low
Resolution Coring (LRC) QAPP/FSP to EPA.

o OnJuly 11, CPG submitted a revised RI/FS Project schedule to EPA.
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On July 15, CPG submitted the July monthly progress report to EPA.

On July 18, CPG submitted ENSR’s Health and Safety Plan Addendum to
EPA.

On July 24, CPG submitted revised LRC QAPP Worksheets 32 and 33 to
EPA.

On July 24, the CPG uploaded the response to EPA comments on the
LRC QAPP/FSP, the final LRC QAPP/FSP, and the Health and Safety
Plan Addendum to the Premis Database.

On July 24, EPA notified the CPG that the LRC QAPP/FSP was approved.
On July 28, CPG submitted laboratory Performance Evaluation sample
certificates of analysis to EPA for labs participating in the LRC Program.
On July 30, CPG submitted five (5) minor field modification forms and
revisions to LRC QAPP Worksheets 12, 15, 19, 20, 23, 24, 25, 28 and 30.

CPG initiated the LRC field work on July 21, 2008 including Health and
Safety Training, reconnaissance of the upper River and Tributaries and
mobilization of equipment to the Rutherford Field Facility. Tide gauges
were installed and sediment probing conducted the week of July 28. Two
sediment cores were collected and processed for shipment to participating
laboratories.

Laboratory audits for the LRC participating labs were conducted prior to
field work initiation.

CPG is completing the draft Feasibility Study Work Plan for submission to
EPA in early August.

CPG is continuing work on the sediment stability evaluation and
integration of the 2007 Bathymetry Survey data.

CPG is working to update the conceptual site model based upon a revised
sediment stability analysis using the most recent bathymetry data
collected in the LPRSA as well as existing river gage and mooring data.
CPG initiated work on the drafting of the Water Column Monitoring (WCM)
QAPP.

In addition to attendance at the Model Transfer Meeting on July 14" and
15M ENSR transferred files and data to the members of the modeling
team (i.e., Deltares and Moffatt & Nichol). A web-based meeting was
held to orient the modeling team to the project and the LPRSA.
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(b} Results of Sampling and Tests

o There are no results from this reporting period.

(c) Work planned for the next two months with schedules relating to the
overall project schedule for RI/FS completion

CPG will continue the LRC field work.
CPG will continue work on the WCM QAPP.

e CPG anticipates meetings with EPA and Partner Agencies (PA} to review
and discuss unscoped tasks in FSP Volume 1 including water column,
mudflat, groundwater, and pore water sampling.

¢ CPG anticipates meeting with EPA and PA to review and discuss
unscoped tasks in FSP 2 following receipt of FSP 2 comments from EPA.

o CPG will continue work to review and evaluate the Conceptual Site Model
as new data are generated in the LPR study area.

(d) Problems encountered and anticipated problems, actual or anticipated
delays, and solutions developed and implemented to address actual or
anticipated problems or delays.

CPG is not in receipt of EPA’s draft FSP 2 response to comments. As a result
the CPG is unable to address the stakeholders’' comments and schedule an
FSP scoping meeting to discuss them. It is CPG’s understanding that FSP 2
sampling program cannot be developed and implemented until a stakeholder
scoping meeting is conducted.

Additionally, the LPR/Newark Bay Sediment Transport Model integrated with
SEDZL-J was not transferred to the CPG as anticipated during the reporting
period. EPA’s modeling contractor did not provide a specific delivery date to
the CPG at the July 14/15 Transfer Meeting but indicated that transfer of the
calibrated model would be within a couple of months. Delays in the CPG’s

implementation of the remaining LPR/Newark Bay Modeling Work Plan tasks
will result.
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If you have any questions, please contact me or Rob Law at (908) 735-9315.

Very truly yours,

de maximis, inc

/.-’

éflar F. Potter

Project Coordinator

Attachment: Updated RI/FS Program Schedule

cc:  Sarah Flanagan, EPA Office of Regional Counsel
William Hyatt, CPG Coordinating Counsel
Lisa Baron, USACE
Tim Kubiak, USFWS
Reyhan Mehran, NOAA
Janine MacGregor, NJDEP
Elkins Green, NJDOT
Dave Nakles, ENSR
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D Task Name Duration Start Finish 12009 12010 12011 [2012 12013 [2014
tr 2 3 tr 4 tr 1 tr 2 i3 tr 4 tr 1 tr 2 i3 tr 4 tr 1 tr 2 i3 wra | Qi [ Quz [ Qus [ owa [ owi [ Qw2 [ ow3 [ owa | o1
1 FSP1ACTIVITIES 906 days Fri 5/2/08 Fri 10/21/11
2 Low resolution coring (LRC) program 356 days Fri 5/2/08 Fri 9/11/09
3| LRC UFP-QAPP submission to EPA 0days Fri 5/2/08 Fri 5/2/08
4 E Receipt of EPA comments on UFP-QAPP 0 days Fri 6/13/08 Fri 6/13/08
5 E Discussion and resolution of conflicts 11 days Fri 6/13/08 Fri 6/27/08
6 E Implement LRC UFP-QAPP 70 days Mon 7/14/08 Fri 10/17/08
7| Submit lab analysis/data packages 66 days Mon 8/11/08 Mon 11/10/08
8 | Data validation and data management 131 days Mon 8/11/08 Mon 2/9/09
9 E Prepare draft site characterization report 140 days Mon 10/27/08 Fri 5/8/09
10 |4 Draft site characterization report 0days Fri 5/8/09 Fri 5/8/09
11 E EPA report review and comments 60 days Mon 5/11/09 Fri 7/31/09
2 | Prepare final site characterization report 30 days Mon 8/3/09 Fri 9/11/09
13 Sediment stability evaluaton 795 days Mon 7/14/08 Fri 7/29/11 v
14 E Initiate sediment stability analysis 50 days Mon 7/14/08 Fri 9/19/08 j“
15 Conduct semi-annual bathymetry surveys 790 days Mon 7/21/08 Fri 7/29/11 . .
16 E Prepare generic QAPP/Work Plan 30 days Mon 7/21/08 Fri 8/29/08 I
17 EPA review and comments 30 days Mon 9/1/08 Fri 10/10/08 ]%
18 Prepare final generic QAPP/Work Plan 15 days Mon 10/13/08 Fri 10/31/08
19 E Conduct bathymetry survey 14 days Tue 11/4/08 Fri 11/21/08
20 E Prepare sediment stability report 46 days Mon 11/24/08 Mon 1/26/09
21 E Sediment stability report 0 days Tue 1/27/09 Tue 1/27/09 ’
22 | Conduct post-storm event bathymetry survey 155 days Mon 9/1/08 Fri 4/3/09
23 | Conduct bathymetry survey 25 days Mon 4/6/09 Fri 5/8/09
24 | Update sediment stability report 46 days Mon 5/11/09 Mon 7/13/09
25 E Additional bathymetry surveys 531 days Fri 7/17/09 Fri 7/29/11
26 Water column sampling 840 days Mon 8/4/08 Fri 10/21/11 '
27 | Conduct evaluation of secondary physical data 170 days Mon 8/4/08 Fri 3/27/09 [
28 E Review data needs of modeling team 170 days Mon 8/4/08 Fri 3/27/09 [
29 | Review water column sampling program planned for 40 days Mon 3/30/09 Fri 5/22/09
Newark Bay
30 E Prepare QAPP outline for mooring installation and 15 days Mon 5/25/09 Fri 6/12/09 il
physical data collection
31 E Review with EPA 14 days Mon 6/15/09 Thu 7/2/09
32 E Prepare draft QAPP for physical data collection 21 days Fri 7/3/09 Fri 7/31/09
3 EPA QAPP review and comments 30 days Mon 8/3/09 Fri 9/11/09
34 | Prepare final QAPP for physical data collection 15 days Mon 9/14/09 Fri 10/2/09
35 Final QAPP for physical data collection 0 days Fri 10/2/09 Fri 10/2/09 ’ll[)/z
36 [ Mooring installation and physical data collection 375 days Mon 10/5/09 Fri 3/11/11 I i
37 | Analysis and reporting of physical characterization 160 days Mon 3/14/11 Fri 10/21/11 h
38 E Conduct evaluation of ultra-low HOC methods and 170 days Mon 8/4/08 Fri 3/27/09
secondary chemical data
39 Review sampling work plans for CSOs/SSOs of the 40 days Mon 3/30/09 Fri 5/22/09
LPR
40 E Prepare QAPP outline for chemical data collection 15 days Mon 5/25/09 Fri 6/12/09
a1 Review with EPA 14 days Mon 6/15/09 Thu 7/2/09
42 Prepare draft QAPP for chemical data collection 21 days Fri 7/3/09 Fri 7/31/09
23 EPA QAPP review and comments 30 days Mon 8/3/09 Fri 9/11/09
44 Prepare final QAPP for chemical data collection 15 days Mon 9/14/09 Fri 10/2/09
45 Final QAPP for chemical data collection 0 days Fri 10/2/09 Fri 10/2/09 ’110/2
46 E Chemical data collection 375 days Mon 10/5/09 Fri 3/11/11 i i
47 | Analysis and reporting of chemical characterization 160 days Mon 3/14/11 Fri 10/21/11 h
data
48 Mudflat sampling 265 days Mon 5/11/09 Fri 5/14/10 .
49 E Prepare draft QAPP for mudflat sampling 60 days Mon 5/11/09 Fri 7/31/09 [
50 EPA QAPP review and comments 30 days Mon 8/3/09 Fri 9/11/09
51 Prepare final QAPP for mudflat sampling 15 days Mon 9/14/09 Fri 10/2/09
52 E Execute Field Sampling Program 160 days Mon 10/5/09 Fri 5/14/10
53 Groundwater and sediment porewater sampling 602 days Mon 7/7/08 Tue 10/26/10 | _ 9y
5 | Conduct groundwater data review 126 days Mon 7/7/08 Mon 12/29/08 -
55 | [ Develop plan to characterize GW as source to LPR 0days Fri 1/16/09 Fri 1/16/09 @ U
56 E Evaluate porewater sampling methods 126 days Mon 7/7/08 Mon 12/29/08 L |
57 [ Prepare draft QAPP for field characterization of 81 days Mon 1/5/09 Mon 4/27/09 E
porewater
58 EPA QAPP review and comments 30 days Tue 4/28/09 Mon 6/8/09
59 Prepare final QAPP for characterization of porewater 15 days Tue 6/9/09 Mon 6/29/09
60 E Execute field sampling programs 220 days Tue 6/30/09 Mon 5/3/10
61 E Data analysis and reporting 126 days Tue 5/4/10 Tue 10/26/10
62 Periodic CSM updates 644 days Mon 9/22/08 Thu 3/10/11 .
63 E Update CSM 41 days Mon 9/22/08 Mon 11/17/08
64 | [ Update CSM 41 days Fri 1/30/09 Fri 3/27/09
65 E Update CSM 41 days Mon 5/18/09 Mon 7/13/09 I
66 O Periodic updates of CSM 423 days Tue 7/28/09 Thu 3/10/11 l:l l:l l:l l:l
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1D Task Name Duration Start Finish [2009 [2010 [2011 [2012 [2013 [2014
1] Quz | o3 tr 4 tr 1 tr 2 tr 3 4 tr 1 tr tr 3 tr 4 tr 1 tr 2 tr 3 tr 4 tr 1 tr 2 w3 | Qw4 | Qi | Qwz | Qw3 | Qwa | Qui
71 FSP2 ACTIVITIES [The schedule provided for these 1025 days Mon 9/8/08 Fri 8/10/12
activities is contigent upon the receipt of Partner Agency
comments [Task ID No. 67] by Sept 8. If comments are
not received by that date, the schedule will require
modifications. ]
72 Phase 1 479 days Mon 9/8/08 Thu 7/8/10 . '
73 Finalize RA framework 39 days Mon 9/8/08 Thu 10/30/08 -y
74| Receipt of Partner Agency comments 0days Mon 9/8/08 Mon 9/8/08 9/8
75| [ Align RA framework w/ FSP2 requirements 20 days Mon 9/15/08 Fri 10/10/08
76 | Conduct Scoping Meeting with EPA 12 days Wed 10/15/08 Thu 10/30/08
77 Develop problem formulation document 135 days Fri 10/31/08 Thu 5/7/09
78 | [ Prepare draft document 30 days Fri 10/31/08 Thu 12/11/08
7 | EPA review and comment 60 days Fri 12/12/08 Thu 3/5/09
80 | Meet with EPA to discuss comments 0days Thu 3/5/09 Thu 3/5/09 35
81 | [ Address comments/resolve conflicts 15 days Fri 3/6/09 Thu 3/26/09
82 | Prepare final document 30 days Fri 3/27/09 Thu 5/7/09
83 | Problem formulation document 0days Thu 5/7/09 Thu 5/7/09 &5
84 Prepare and execute QAPPs 350 days Fri 3/6/09 Thu 7/8/10 . '
8 [ Prepare draft QAPPs 45 days Fri 3/6/09 Thu 5/7/09
86 | [ EPA review and comments 30 days Fri 5/8/09 Thu 6/18/09
87 E Address comments/finalize QAPPs 15 days Fri 6/19/09 Thu 7/9/09
88 | [ Prepare final QAPPs 15 days Fri 7/10/09 Thu 7/30/09
89 E Conduct field work 95 days Fri 7/31/09 Thu 12/10/09
%0 | Receive validated data/Prepare risk 150 days Fri 12/11/09 Thu 7/8/10
characterization report
91 Phase 2 546 days Fri 7/9/10 Fri 8/10/12 .
%2 | Prepare draft QAPPs 120 days Fri 7/9/10 Thu 12/23/10
93 EPA review and comments 30 days Fri 12/24/10 Thu 2/3/11
94 Prepare final QAPPs 15 days Fri 2/4/11 Thu 2/24/11
% | Conduct field work 195 days Mon 1/31/11 Fri 10/28/11
9% | [ Receive validated data/Update risk characterization 55 days Mon 10/31/11 Fri 1/13/12 ;—;
report
7 | Complete baseline risk assessment 146 days Fri 1/20/12 Fri 8/10/12 ‘:,7
98 MODELING 1096 days Mon 7/14/08 Mon 9/24/12 . .
% | Conduct EPA meeting to determine status of model 2 days Mon 7/14/08 Tue 7/15/08
development
100 |[F4 Reassess modeling schedule to complete work plan 55 days Wed 7/16/08 Tue 9/30/08 |
101 Receive sediment transport model from HQI 0days Tue 9/30/08 Tue 9/30/08 /30
102 Reassess modeling schedule to complete work plan 50 days Wed 10/1/08 Tue 12/9/08
103 Finalize modeling schedule 15 days Wed 12/10/08 Tue 12/30/08
104 |5 Complete model development and calibration 900 days Wed 12/31/08 Tue 6/12/12 h
105 C Monthly transfer of model code (as appropriate) to 935 days Tue 10/28/08 Mon 5/28/12 ‘ ‘ ‘ | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ | ‘
EPA
150 -
$ montiy onference als with PA S I I
27|y Attend semi-annual modeling Work Group meetings 918 days Tue 10/28/08 Thu 5/3/12 I I 1 1 I I 1
256 E Document comprehensive site model 74 days Wed 6/13/12 Mon 9/24/12
257 | PREPARE REMEDIAL INVESTIGATION REPORT 186 days Tue 9/25/12 Tue 6/11/13 ‘l:k
258 FEASIBILITY STUDY 1405 days Fri 8/1/08 Fri 12/20/13 . .
259 |[Fd Submit FS work plan 0days Fri 8/1/08 Fri 8/1/08 & e
260 |[Ed EPA review and comment 30 days Fri 8/1/08 Thu 9/11/08 i
261 Prepare final FS work plan 30 days Fri 9/12/08 Thu 10/23/08
262 |[Ed Final FS Work Plan 0days Fri 10/24/08 Fri 10/24/08 10/24
263 |[Ed Conduct initial remedial technology screening 156 days Mon 10/27/08 Mon 6/1/09
264 Re-examine remedial technology screening 260 days Tue 6/2/09 Mon 5/31/10
265 Re-examine remedial technology screening 290 days Fri 7/9/10 Thu 8/18/11
266 |[7d Re-examine remedial technology screening 210 days Mon 10/24/11 Fri 8/10/12
267 Finalize remedial technology screening 230 days Mon 8/13/12 Fri 6/28/13
268 Prepare feasibility study report 120 days Mon 7/1/13 Fri 12/13/13 Y
269 |[Ed Feasibility study report 0days Fri 12/20/13 Fri 12/20113 12/20
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